ATTACHMENT 1.B.

ATTACHMENT - B

Sweetwater Authority Capital Project Schedule

Fiscal Year 2024-25
4th Quarter

ID Task Name Start Finish CEQA Enviro Permits ‘ 2024
(Estimated) 2024 2025 2026 2027 2028 2029
o4la1loz]la3laslailaz]aslaslorlazlailas]ailazlaslaslarlaz]lasloslal
0 APITAL PRO » 0 0 T S e e e N [ N R T P A R RO e 1
1 B) DSEQ ‘
2 20214008 - Cathodic Protection for Steel Storage Tanks Mon 7/1/24 Mon 7/1/24 l
3 20244011 - 16-inch PVC Pipeline in San Miguel Road Mon 7/1/24 Mon 7/1/24 }
4 20248005 - Hazardous Tree Removal Defensible Space at Perdue Mon 7/1/24 Mon 7/1/24 J
5 20234001 - New SDF Well in National City (Grant Funded) Mon 7/1/24 Mon 7/1/24 \
6 20248002 - Lead and Copper Service Line Inventory Mon 7/1/24 Mon 7/1/24
7 20236002 - Board Room Technology Upgrade Mon 7/1/24 Mon 7/1/24
8 20214018 - Street Improvement - Paradise Creek Water Quality Enhancements Ph Il Mon 7/1/24 Mon 7/1/24 .
9 20224011 Clearwell Effluent Meter Replacement Mon 7/3/23 Fri2/28/25 NOE N/A I =1 W
20 20224004 Fire Tank Replacement at Loveland Reservoir Mon 9/4/23 Mon 6/30/25 NOE N/A o b i w220 A naais i
26 20248001 Laboratory Instrument Replacement Mon 12/4/23 Mon 3/31/25 N/A N/A (75 e Tt st
28 20234003 FY2022-23 Pipeline Replacement Project Mon 8/28/23 Fri2/28/25 NOE R/W r - 1
46 20258003 Reverse Osmosis Filter Replacements Mon 7/1/24 Mon 3/31/25 N/A N/A ! 1 |
47 20254009 Street Improvement - Third Avenue Sidewalk Gap Wed 11/27/24 Mon 3/31/25 N/A N/A | 1= S
49 202540140 Street Improvement - East 17th Wed 11/27/24 Mon 3/31/25 N/A N/A f I |
50 | 20238001 Laboratory Information Management System Mon 7/3/23 Sat2/1/25 N/A N/A \ TR DT W s e |
52 20248008 SDF Well Pump Control Valve Mon 7/1/24 Mon 6/30/25 N/A | I 1
CONSTRUCTION/IMPLEMENTATION PHASE . I
20168005 Sweetwater Wetlands Habitat Recovery Project + 3 Years Monitoring & Maint. Fri 9/1/23 Fri3/31/28 MND 2014 401, 404, LSA \ e iy S sasoe 1
| Add. 2020 \
58 } 20218003 National City Wells Iron & Manganese Removal System Tue 1/30/24 Tue 6/30/26 NOE DDW ‘ RS s e ]
69 20014016 New Central Wheeler Tank Mon 7/3/23  Fri 10/30/26 MND 2021 DDW i : !
81 | 20258005 Bonita Valley Reservoir Residual Control System Mon 12/4/23 Wed 12/31/25 N/A N/A | R AR e 5 o T e )
83 20254002 Deep Well Anode Bed for 30-inch Second Avenue Pipeline Rectifier Mon 7/1/24 Tue9/30/25 NOE N/A _ et v s atinse = vaterety = ke i) 9]
94 20254008 NC Wells Rehabilitation Mon 7/1/24 Wed 12/31/25 N/A N/A | | | |
% |
96 20228002 Aeration/Destratification System for Sweetwater Reservoir Mon 7/3/23 Tue6/30/26 EIR 2006 Adc401, 404, LSA | _——I
112 20224010 Cherry Hills Tank & Bonita Valley Reservoir Improvements Mon 12/11/23 Tue 6/30/26 (NOE) N/A ‘ ! _
118 202244009 Desal Contact Tank Rehabilitation Mon 12/11/23 Tue 6/30/26 (NOE) N/A ! I T T e ]
124 20211002 Aesthetic Enhancements to Various Well Facilities Tue 7/2/24  Wed 12/31/25 (NOE) N/A A T SRR R
126 D RO Al /PER DH A
127 | 20248004 Raw Water Pump Variable Frequency Drive Mon 7/1/24 Tue 6/30/26 N/A N/A ‘ I ==l
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130 20258004 Sodium Hydroxide and Sodium Hypochlorite Tank Replacement Mon 7/1/24 Tue6/30/26 N/A N/A [ it e by gl e c e
132 20194018 Bonita Valley Reservoir Control Building Roof Replacement Mon 7/3/23 Wed 12/31/25 N/A (EIR 198 N/A r -
135 20214011 Stairway Replacement at Loveland Dam Mon 8/14/23 Tue 6/30/26 (MND) 401, 404, LSA r : 1
146 20254001 Loveland Reservoir Trails Master Plan Mon 7/1/24 Tue 6/30/26 (MND) 401, 404, LSA AP ARSI\ B £ T
148 20254004 FY 2024-25 Pipeline Replacement Projects Mon 7/1/24 Thu 12/31/26 (NOE) T T N A (5 PR s e e 5
153 20258001 Desal Programmable Logic Controller Replacement Mon 7/1/24 Tue 9/30/25 (NOE) TR
155 20258002 Sodium Hypochlorite Chlorination System Mon 7/3/23  Fri5/14/27 (NOE) | R T S IS Tl | NS G PN X,
|
167 | 20224003 Sweetwater Reservoir Capacity Restoration Project Thu 3/28/24 Tue 6/30/26 ! PR A P T Tl 7 A S
170 20241002 Facilities Master Plan Wed 11/1/23 Tue 9/30/25 N/A N/A e
172 20114012 Sweetwater Dam and South Dike Improvements Mon 7/3/23 Wed 12/31/25 MND 2018 401, 404, LSA | —
175 20204013 Urban Runoff Diversion System Maintenance and Repairs Cond. Assessment Mon 7/1/24 Tue 9/30/25 i N
176 | 20268001 Reverse Osmosis Filter Replacements Tue 7/1/25 Wed 7/1/26
177 20264002 12-Inch Steel Pipeline on E. 4th Street, NC Tue 7/1/25 Fri 1/29/27
178 20264004 Claire Vista "B" Tank Rehabilitation Tue 7/1/25 Mon 8/2/27 .
179 20264005 Well Rehabilitation Programs Tue 7/1/25 Fri 1/29/27 |
180 PPOR 9 RA |
181 20254007 Street Improvements - Unallocated to a Specific Project N/A N/A
182 20234013 Street Improvement - Alpine Avenue Mon 2/5/24 Tue 6/30/26 N/A N/A i dnits ELe e e e at]
185 20214019 Programatic Permitting of Property O&M Plan (NCCP/HCP) Mon 2/1/27 Mon 2/1/27 N/A N/A ' I
186 20264003 Street Improvements Mon 2/1/27 Mon 2/1/27 d
187 PGRAD ‘
188 20226001 Authority-wide Electronic Content Management System Mon 7/3/23 Tue 6/30/26 N/A N/A P03 (9 R T v S A S o L [ L S
190
191 | Granting Agency - Grant Name
| 192 Project \
193 DWR - State Revolving Fund, Prop 84 ‘
194 Sweetwater Wetlands Habitat Recovery Project
195 Well Siting Study
196 CDFW - Grant Q2250403
197 NCCP/HCP Preparation |
198 | State- Legislative Grant - SB 104 iB_ud_geE_Acts of 2022 and 2023) '
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199 Loveland Recreation Enhancements

200 Federal - Legislative Grant - HR 4366 (Further Consolidated Appropriations Act, 2024) |

201 National City Wells Iron and Manganese Removal System

202 JPIA Risk Control Grant Program

203 SDF Well Pump Control Davit Arms |

204 (PENDING) CEC - Energy Infrastructure Incentives for Zero-Emission (EnerglIZE)

205 Electric Vehicle Charging Stations

206 SWRCB - Water Recycling Funding Program

207 Recycled Water Market Study with OWD ‘ J

208 (PENDING) FEMA - Rehabilitation of High Hazard Potential Dams ! \

209 Sweetwater Dam Comprehensive Assessment J |

210 (PENDING) SWRCB - Lead and Copper Rule Revisions Program | |

211 Lead and Copper Service Inventory |
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