SWEETWATER AUTHORITY MANAGEMENT MONTHLY REPORT
ORGANIZATIONAL PERFORMANCE DASHBOARD (FOR THE MONTH ENDING MAY 31, 2025)

Rainfall/Runoff

Loveland Reservoir

Rainfall: 0.55"
FYTD: 8.47"

Annual Average: 15.30"

Sweetwater Reservoir

Rainfall: 1.11"
FYTD: 7.38"

Below Average
for FY

Annual Average: 11.41"

Watershed Runoff
25,387 AF (66% Full)

(Loveland)
87.8 AF P ~
,/ Inactive . \
/ 1% Additional
May 2024: 790.3 AF f Capacity

34%
Watershed Runoff |
\
(Sweetwater) \ Available for
\ Release
65%

98.9 AF

May 2024: 99.1% Full

May 2024: 184.3 AF

Loveland Reservoir Capacity:

Water Storage

Sweetwater Reservoir Capacity:
28,079 AF (59% Full)

Inactive \
6%

Additional |
Capacity |
1%

May 2024: 74% Full

Total Monthly Production

Water Production and Cost

Perdue Plant Daily Production

Cost to Treat Water per AF
(Variable Costs: Power & Chemical)

1,544.26 AF
MGD $900
$800
$700 -
Average $600
$500 -
$400 -
Desal Facility, e300
616.8, 40% Max (12/11/24) s371
Sweetwater $200 -
Reservoir (Local), 5100 +
495.6, 32% $0 - T T
Min (12/7/24) 1.1 Perdue Plant Desal Facility NC Wells
May
0 5 10 15 *Cost if all water was purchased treated water
from SDCWA = $1,996/AF
Imported Water Administrative Main Leaks
No. of No. of Cause Incidents FYTD
SDCWA Purchases Funded Vacancies Natural Pipe
Positions Agin, ! }
Acre Feet Dollars e 17 8ing
Hitb
Actual May 2840  $424,864 No. of No. of A 0 2
Actual YTD 1,178.9  $1,731,816 Positions Filled Recruitments Tree Root
ree Root,
Annual Budget  1,300.0  $2,077,300 121 7 Settlement 0 0
No. of Website Visitors: Hours of Training: Fittings, 0 4
14.255 No. of Safety 8 Gaskets, etc
’ Achievements Issued: 458 T h
15 Total Attendees: renc 0 3
104 Settlement
FYTD: 111,216
Financial Customer Service
E it i
xpe.nvfil ures Month EYTD Prior
Fiscal Year-to-Date Water Sales (millions) FYTD
Operating Capital Delinquent Accounts 111 1,136 607
- Actual . .
2 Credit Card Transactions 10,216 106,413 54,745
w || | Y1D LTD
o 15,609 14,347
< — - $42.5 $14.5 High Bill Investigations 38 428 135
' ' ' Budget
Actual Budget & Walk-in Customer Assistance 1,484 17,953 10,417
— Y1D LTD
—_ — - $51.3 $33.6 Water Efficiency Outreach 0 13 11
5 | B Percent Remaining
E .
T $52.8 $48.6 | £rcent Remainin Taste and Odor Complaints 35 97 12
> || B 17% 57%
New Accounts 120 1,485 758,
r T 1
Actual Budget YTD = Year-to-date )
LTD = Life-to-date Kiosk Payments 43 178 0




