SWEETWATER AUTHORITY MANAGEMENT MONTHLY REPORT
ORGANIZATIONAL PERFORMANCE DASHBOARD (FOR THE MONTH ENDING NOVEMBER 30, 2024)

Rainfall/Runoff

Loveland Reservoir

Rainfall: 0.28"
FYTD: 0.45"

Annual Average: 15.30"

Sweetwater Reservoir

Rainfall: 0.17"
FYTD: 0.17"

Below Average
for FY

Annual Average: 11.41"

Watershed Runoff
(Loveland)

0.0 AF

November 2023: 56.1 AF

Watershed Runoff
(Sweetwater)

0.0 AF

November 2023: 2.4 AF

Water Storage

Loveland Reservoir Capacity:
25,387 AF (96% Full)

Sweetwater Reservoir Capacity:
28,079 AF (48% Full)

Add'l

Storage
Capacity
5%

Inactive
1%

Storage
Available Capaflty
for Release ent 52%

95%

October 2024: 96% Full October 2024: 51% Full

Total Monthly Production

Water Production and Cost

Perdue Plant Daily Production MGD

Cost to Treat Water per AF
(Variable Costs: Power & Chemical)

1,377.7 AF sa00
$350
Raw $300 -
Desal Imported Average $250 -
Facility, Water, 5200
441.4,32% 44.18, 3% $150 -
Max (11/14/24)
5100 -
Sweetwater $50
Reservoir Min (11/6/24) 5.5 $0 4 - S
Perdue Plant Desal Facility NC Wells
(Local), Nov
761.19, 55% 0 s 10 15 2023 5262 $346 $194
*Cost if all water was purchased treated water
from SDCWA = 51,798/AF
Imported Water Administrative Main Leaks
No. of N e Cause Incidents FYTD
PFUI?tt‘_led . Natural Pipe 1 1
ositions .
SDCWA Purchases i 19 Aging
Acre Feet Dollars L Hit by 0 2
Actual November 442 $61,394 P('J\ls‘i)t.i:lf‘ls N‘-"- of Contractor
Actual YTD 6587 $914,934 Filled Recruitments Tree Root, 0 0
5 Settlement
Annual Budget 1,300.0 $2,077,300 119 e
Fittings, 1 3
No. of Website Visitors: £ Training: Gaskets, etc
No. of Safety Hours of Training: Trench
8’179 Achievements Issued: 142 Settlement 0 0
Total Attendees:
3
FYTD: 46,653 98
Financial Customer Service
Exper\flltures Month EYTD Prior
Fiscal Year-to-Date Water Sales (millions) FYTD
Operating  Capital Delinquent Accounts 113 519 497
§ 7765 E1D Actual Credit Card Transactions 9,830 47,605 45,369
L '
[ 7,337 $19.7 $2.7
< — - Total Budget High Bill Investigations 46 205 119
T 1
Actual Budget $56.7 $16.0 Walk-in Customer Assistance 1,691 8,707 8,697
—_— ini g . e
§ N Percent Remainin Water Efficiency Outreach 4 10 10
= ETARS $23.7 65% 83%
‘%7 | | | Taste and Odor Complaints 0 52 11
r T 1
Actual Budget New Accounts 124 687 654




