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CIP Project Phasing and Schedules
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Project Phase Number of Projects

Construction 5

Design/Environmental/Permitting 14

Planning/Study 5

Street Improvements 2

Software Upgrades 2

TOTAL 28

https://www.sweetwater.org/148/Current-Projects

Updated CIP Dashboard and Schedules:

https://www.sweetwater.org/148/Current-Projects


Budget and Expenditures 
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Asset Type Budget per 

Asset Type 

($)

Budget 

Balance 

Expenditures per 

Asset Type -

Project Inception 

to 12/31/24 ($)

Expenditures 

per Asset Type 

this FY - 7/1/24 

to 12/31/24 ($)

Reservoirs $5,002,400 $3,418,749 $1,583,651 $246,043 

Dams $4,910,000 $2,671,753 $2,238,247 $67,992 

Wells $125,000 $66,304 $58,696 $-

Treatment Plant $11,784,010 $10,197,715 $1,586,295 $478,338 

Pipelines, 

Services, 

Meters

$6,301,930 $4,178,722 $2,123,208 $1,472,986 

Storage Tanks $8,859,240 $8,065,635 $793,605 $68,330 

Buildings 

(Improvements)

$850,000 $612,146 $237,854 $15,965 

Other^ $240,000 $121,064 $118,936 $-

TOTAL $38,072,580* $29,332,088 $8,740,492 $2,349,654 
*Completed projects and ongoing programs where budgeted amounts do not carry over to the next fiscal year, like the Valve Replacement 

Program, are not included in the budget total. Vehicle Replacement Program also not included.

^Projects under Other Asset category above do not lead to a construction effort.    



Completed CIP Projects 
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Twelve CIP Projects completed since last update in May 2024:

• Cathodic Protection at Three Storage Tanks Project 
• San Miguel Road Pipeline 
• Naples Street Large Meter Improvements
• Hazardous Tree Removal Defensible Space at Perdue Project
• SDF Well Pump Control Valve Modification
• Water Resources Master Plan
• New SDF Well in National City 
• Lead and Copper Service Line Inventory 
• Automatic Metering Infrastructure Feasibility Study 
• Board Room Technology Upgrade 
• GIS Assessment, Plan, and Expansion of Portal 
• Paradise Creek Water Quality Enhancements Phase II (Water main relocation in National City)



CIP Schedule 
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Quarter No. of Projects

FY25 – Q3 5

FY25 – Q4 17

FY26 – Q3 3

FY26 – Q4 1

FY27 – Q4 1

FY28 – Q4 1

Anticipated Completion



CIP Projects in Construction

6

CIP Project Budget

Clearwell Effluent Meter Replacement $1,201,300

FY 2023 Pipeline Replacement Program $3,825,800

Sweetwater Wetlands Recovery $1,467,800

Fire Tank Replacement at Loveland 

Reservoir 

$212,240

National City Wells Iron and Manganese 

Removal System 

$9,182,800

TOTAL $15,889,940



Other Notable CIP Updates
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• Central Wheeler Tank – The project was advertised for construction in November 2024. Bids are due on January 
17, 2025 and staff anticipates making a construction contract award recommendation to the Board in February 
2025. 

• Aeration/Destratification System for Sweetwater Reservoir – At the August 26, 2024 Board meeting, the Board 
adopted Addendum No. 1 to the Environmental Impact Report (EIR) for the Perdue Water Treatment Plant, to 
add the proposed Aeration System to the EIR. Staff has submitted permit applications to the permitting 
agencies, to have the project permitted before advertising it for construction. 

• Loveland Reservoir Trails Master Plan – A grant agreement for the $750,000 State grant has been executed and 
funding has been received. Design about half way done. Environmental proposals expected this month.

• Deep Well Anode Bed for a 30-inch Second Avenue Pipeline Rectifier - Design has been completed and the 
project is anticipated to be advertised in early January 2025. 



Notable CIP Updates
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• Sweetwater Reservoir Capacity Restoration – The 
consultant for the project is finalizing a Project 
Description and updating sediment estimates within the 
revised project footprint in the area of the reservoir’s 
outlet tower, to feed that information into the 
Preliminary Environmental Impact Assessment.  

• Sweetwater Dam and South Dike Improvements 
(Comprehensive Assessment) – Draft report for Static 
and Seismic Stability of the Dam received by consultant. 
Draft report in review with staff. 



Projects funded through the General Fund
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• Watershed Model: At its October 9, 2024 meeting, the Board approved a contract with River Focus Water 
Resource Consultants for the development of Hydrologic and Hydraulic Models (Watershed Model) of the 
Sweetwater River Watershed. The project has initiated and it is planned for completion by June 30, 2025.

• Seismic Stability Study for Sweetwater Reservoir Outlet Tower: A Request for Proposals for consultant 
selection was advertised in December 2024. Proposals are due on January 16, 2025. The Study is planned to 
be completed by June 30, 2025.

• Destruction of Well SDF-2: At its December 11, 2024 meeting, the Board awarded a construction contract for 
the destruction of San Diego Formation Well No. 2 to Layne Christensen Company, for a not-to-exceed 
amount of $219,565. The construction contract is in the process for execution. The contractor has 45 
calendar days to complete the project once a Notice to Proceed is provided after contract execution. 



Projects funded through the General Fund
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• Recycled Water Analysis: In conjunction with Otay Water District (Otay), Carollo Engineers was selected as a 
consultant. The project received a $350,000 grant from the State Water Resources Control Board. Per 
Agreement with Otay, project costs will be shared equally. The consultant for the project had a change in 
Project Manager, which has caused project delays. Project completion is still planned for Q4 of FY 2024-25. 
This project was previously funded through the CIP Fund in FY 2023-24.

• Clearwell Assessment Study: During the Perdue Treatment Plant shutdown period in December 2024, to 
install the new production meter for the treatment plant, an inspection of the inside of the Perdue Clearwell 
was conducted by Ardurra, one of the Authority’s on-call consultants. The Study is planned to be completed 
by June 30, 2025. 

• Urban Runoff Diversion System Master Plan: At its December 11, 2024 meeting, the Board approved a 
contract with CWE for the development of the URDS Master Plan. The contract has been executed and a 
project kick-off meeting is planned for mid-January, with anticipated project completion by June 30, 2025.



No-Discharge Flushing 
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• Strategic Plan Goal WQ2-1: Flush 75 miles of pipeline in Chula Vista 

through the No-Discharge Flushing Program

• 47.2 miles of pipelines have been flushed this FY

• Avg. cost to flush distribution system - $1,653.18 per mile since program 

inception in February 2023. This cost is lower than the $3,278 per mile 

projected in 2021.



No-Discharge Flushing 
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CIP Process Improvements
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Staff will continue to make reporting improvements in an effort to provide more information. CIP Process 
Improvements already undertaken by staff are:

• Updated project estimates to account for inflation and account for more realistic timelines on projects.

• Well defined project scope to avoid scope creep.

• Deliberate coordination with municipalities and County on pipeline projects to avoid issues with pavement 
moratoriums. 

• Explore grants to offset project costs. 

• Change requirements from physical bid submittals to digital bid submittals through PlanetBids. This change 
would encourage more contractor participation by making it easier for them to submit bids.

• Continue to leverage the Authority’s GIS Platform to provide more information on the CIP Dashboard across 
all funded CIP Projects.



Questions?


