POLICIES & PROCEDURES OTHER APPOINTED OFFICERS
FOR THE GOVERNING BOARD Policy 508

POLICY 508 — OTHER APPOINTED OFFICERS
POLICY

To establish a procedure to serve as a guide to appoint other officers of the Governing
Board (Board) and to establish guidelines and clarification of responsibilities.

PROCEDURE

The General Manager shall be appointed by the Board. The General Manager shall be the
Chief Executive Officer responsible directly to the Board. The General Manager shall have
charge of, handle, and have access to, the property of Sweetwater Authority (Authority).
The General Manager shall plan, direct, coordinate and administer the activities of the
Authority, subject to and within the policy determinations of the Board, and perform such
other duties as are specified by the Board.

The Assistant General Manager shall serve as the General Manager in the General
Manager’'s absence.

Pursuant to Section 2 (D) (3) of the Joint Powers Agreement for the Authority, the Secretary
of the Authority shall be appointed by the Board and shall serve at the pleasure of the
Board. The Secretary may, but need not, be a member of the Board. The Secretary shall be
responsible for the minutes and other records of the proceedings of the Board and shall
perform such other duties as are specified by the Board.

Pursuant to Section 2 (D) (4) of the Joint Powers Agreement for the Authority, the Treasurer
of the Authority shall be the Treasurer of South Bay Hrigation-District\Vater, appointed by
the Board, and serving ex-officio as Treasurer of the Authority. The Treasurer shall also
perform such other duties as are specified by the Board.

The positions of General Manager and Secretary shall be appointed by the Board. The
Board may seek and choose to concur with the General Manager’s recommendation or
may choose to select a replacement based on an internal search, an external search, or
both.
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