POLICIES & PROCEDURES ADOPTION/AMENDMENT
FOR THE GOVERNING BOARD OF POLICIES AND
PROCEDURES

Policy 503

POLICY 503 — ADOPTION/AMENDMENT OF POLICIES AND PROCEDURES
POLICY

To establish guidelines to adopt or amend policies and procedures in the Policies and
Procedures Manual of the Governing Board (Board) of Sweetwater Authority (Authority).

PROCEDURE

Consideration by the Board to adopt a new policy or procedure or to amend an existing
policy or procedure may be initiated by a Director or by the General Manager. The
proposed adoption or amendment is initiated by submitting a written draft of the proposed
adoption or amendment to each Director and the General Manager through the Authority’s
office and requesting that the item be included for consideration on the agenda of the
appropriate Committee or on the agenda of a Regular Meeting of the Board.

Periodic review of the existing policies and procedures will be initiated by the General
Manager.

Adoption of a new policy or procedure or amendment of an existing policy or procedure
shall be accomplished at a Regular Meeting of the Board and shall require an affirmative
majority vote of the Board.

Before considering adopting or amending any policy or procedure, Directors shall have the
opportunity to review the proposed adoption or amendment prior to the meeting at which
consideration for adoption or amendment is to be given.

Copies of the proposed policy or procedure adoption or amendment shall be included in the
agenda information packet for any meeting of consideration. Pursuant to the Ralph M.
Brown Act, the agenda information packets with said copies shall be made available to
each Director for review at least seventy-two (72) hours prior to any meeting of
consideration.
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