MANAGEMENT MONTHLY REPORT
ORGANIZATIONAL PERFORMANCE DASHBOARD (FOR THE MONTH ENDING APRIL 30, 2024)

Rainfall/Runoff

Loveland Reservoir

Rainfall: 1.29"
FYTD: 20.04"

Annual Average: 15.24"

Sweetwater Reservoir

Rainfall: 0.59"
FYTD: 15.33"

Above Average
for FY

Annual Average: 11.37"

Watershed Runoff
(Loveland)

2,071.7 AF

April 2023: 4,737.3 AF

Watershed Runoff
(Sweetwater)

991.7 AF

April 2023: 1,226.7 AF

Water Storage

Loveland Reservoir Capacity:

25,387 AF (97.8% Full) 28,079 AF (76% Full)

March 2024: 89% Full

March 2024: 76% Full

Sweetwater Reservoir Capacity:
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Total Monthly Production

Water Production and Cost

Perdue Plant Daily Production

Cost to Treat Water per AF
(Variable Costs: Power & Chemical)

1,226.9 AF
T $350
Raw $300
lmported \ Average 3250
Desal Facility, Water, \ $200
4
LAV 18.08,2% | $150
"| Max {4/19/24) 4100
| $50
N.C_LigHs Sweetwater / s
Reservoir /_f' Min (4/12/24) Perdue Plant Desal Facility NC Wells
/ April
(Local), 2523 $267.91 $349 $148
769.12, 63%
- P *Cost if all water was purchased treated water
\“““n__, - from SDCWA = $1,798/AF
Imported Water Administrative Main Leaks
No. of No. of Vacandles Cause Incidents FYTD
Funded . Natural Pipe
Positions 16 Aging 0 3
SDCWA Purchases 138 Hit by
1 4
Acre Feet Dollars No. of No. of Contractor
Actual April 181 $25 141 P"Fsi:f::"‘s Recruitments Tree Root, 0 1
Actual YTD 682.2 $880,399 122 6 settlement
Annual Budget 27330 $3,657,209 gtt':gts' . 0 2
o askets, etc
No. of Website Visitors: No. of Safety Hours of Training: Trench
10’642 Achievements Issued: 456 . Settlement 1 3
6 Total Attendees:
FYTD: 90,004 88
Financial Customer Service
Exper\flltures Month EYTD Prior
Fiscal Year-to-Date Water Sales (millions) FYTD
Operating Capital Delinquent Accounts 110 1,016 1,175
- 3.452 13,903 EYTD Actual
] 13,45 , R Credit Card Transactions 9,365 91,895 88,812
'S
@ ] $34.3 $3.8
< — Total Budeet High Bill Investigations 23 242 297
r T 1
Actual Budget $56.7  $16.0 Walk-in Customer Assistance 1,825 17,547 17,593
- — — ini g . e
§ $44.3 $45.8 Percent Remainin Water Efficiency Outreach 1 14 23
] ] i 39% 76%
:% | || B Taste and Odor Complaints 0 12 6
‘ Actual I Budget I New Accounts 144 1,290 1,551




